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“STREET PADDLER”
CANOE COACHING PROGRAMME

Multi Agency initiative with
C.A.T.S, Devon and Cornwall Police, Devon County Council, Canoe England, Haven Banks Outdoor Education Centre

AIM:  To run a canoe coaching programme during peak ASB times.

OBJECTIVES: 

· To draw young people off the streets and into a new sport over a 6 week period. 

· During this time they will obtain a minimum Canoe England coaching award.

· They will then be encouraged to give back to the community by using their new coaching skills to assist in coaching other young people at a canoe club or for scouts/youth clubs etc in canoeing for 3 months.
· At the end of 3 months, they will have a qualification for basic canoe coaching, with recorded hours. They will also qualify automatically for  a C.A.T.S  award level 3 and could choose to enter the Duke of Edinburgh bronze award if they wish at this level.

AIMED AT:

· Young people at risk of offending

· Young people from disadvantaged back grounds

· Young people known to the police for ASB

· Other kids interested

MECHANICS:
Andy Davey, The South West Development officer for the British Canoe Union and the BCU will arrange through local canoe clubs and coaches to set a 6 week training course up during the ASB times.

He can co-ordinate qualified canoe coaches to run sessions based on a ratio of 8:1. It is anticipated that 3 coaches will take one session each week.

This programme suits Canoe England by way of introducing the sport to new young people; reaches out into the community; completes a Community and Social Responsibility; helps with volunteer coaches and at the end of this, maybe a few will continue into a new found sport, and career should they choose to pursue it.

C.A.T.S will work with existing agencies, such as police, councils, schools and YOT to establish the programme. 

Parents are happy that their kids are doing something positive in the community that is organised and gives them peace of mind. 

It will have a C.A.T.S goal at the end of the 3 month volunteer work as C.A.T.S will reward the young person with certificate and another sports activity of their choice.

C.A.T.S will also be responsible for sourcing funding to pay for the coaching of the young people.

We ask that they police YOT and PCSO’s identify young people who will benefit from this scheme in communities that suffer with levels of ASB.

The young person has to be aware that the volunteer work is part of the project which will last in total 4 ½ months.

It has been suggested that Exeter is a good place to pilot this scheme, however with the right support and administration, there is no reason why this scheme cannot be rolled out across the South West as we have such great access to water ways.

EVALUATION:

We did an evaluation of Street Paddler last week in Exeter. The feedback has been superb and a full report will be issued with pertinent points to be taken on as good practice for future courses. For your information, 2 case studies done on two of the young people are attached. You can make your own mind up about the impact on the young people who attended.

In addition to the impact on the young people taking part, it has been noted that running the scheme has been very positive for the young coaches who took on the project from start to finish. This was an unexpected bonus, but shows that the beneficiaries are wider that just those that we ‘think’ will benefit from the scheme.

At present the only issue truly facing us is to complete the full circle of the scheme which is to introduce volunteer opportunities to the young people as support canoe coaches through centres, canoe clubs and youth groups. The reason that this scheme is so balanced is that it continues to provide an opportunity for the young people to engage back in to their community in a positive way, using their new canoe skills and personal confidence. The effort made by the young people for positive community action will result in a further CATS sports reward.

FUNDING
A bid has been put in to Every Child Matters for £84,000 to enable us (C.A.T.S) to establish Street Paddler in your areas over the next two years. This means professional relationships can be built with commercial as well as county owned sports organisations, ensuring the success of the scheme to the wider business community also.

FUTURE

Well, that depends on you! It is anticipated that the scheme will start in March/April 2009 ensuring that there are plenty of daylight evenings through to the end of October 2009. We remind you all that this is a MULTI-AGENCY initiative. We cannot operate this without you, or Canoe England or activity centres whether they are privately or council owned and you cannot operate this without us!  We must ensure that we continue to work together, and all deliver the same standard of Street Paddler where ever you are.
Website domain names have been registered and a website will be created shortly and we would anticipate that this will have blog space for you and your young people to add their comments about how the scheme in their area is going.

CASE STUDIES

1:  Female aged 18

Background

· Never met her real mother.

· Lived with dad, sister, step mother, 4 step brothers  and 1 step sister

· Dad and step mother separated when she was 15, after being together for 3 years.

· Step mother, and step-brothers and sisters moved to Wales.

· Constantly was excluded from school for bad behaviour. Behaviour came from home issues where step mother abused her and she would have to go to school with marks on her face.

· Her sister moved out and she was left sharing with her dad.

· Last week (Oct) her dad got 10 years imprisonment and she is now on her own. She sees her sister occasionally and an aunt has come down for a while.

· Currently as Exeter College on Princes Trust Scheme doing some work experience now with Haven Banks.

How did you feel when you were offered a place on Street Paddler?

· “Really happy, excited. Rang my mate James and we were buzzing.”

What would you be doing if you weren’t on the Street Paddler project?

· “Go out and get wasted. Drinking with my mates on the streets or at mates houses, get in trouble with the police, basically being an ass”

What has Street Paddler done for you?

· “ I think it has brought me out more, instead of being stuck in a shell like a turtle and not wanting to come out. I wasn’t very confident before. I was very wary of people, perhaps through my dad’s girlfriends knocking me about. The instructors have helped me trust other people and adults.”

How do you feel about the people that pulled Street Paddler together?

· “Haven Banks staff are really easy to get on with, they really helped me build a lot of trust.”

What about the Police, the PCSO’s?

· “I now realise they are a decent bunch of people, just doing their job.”

So how would you like to round off?

· “I don’t know. It has helped me see my other side, from my shi**y side and it has helped ,e forget some of the shi* that has been going on. I recommend it, as it is great fun, enjoyable and great laugh. I had better thank the instructors and police for introducing me to something different, something that has made me feel more positive about myself. Thanks”

2. Male aged 16

Background

· Dad left when he was 6 and was brought up my older brother and mum.

· No contact with father since he was 6.

· Is now studying construction.

What would you be doing if you were not on the Street Paddler project?

· “Sitting at home on computer or playstation. With friends, having a mess about and laugh. Drinking Carling, Heineken Export or Vodka straight.”

What has Street Paddler done for you?

· “Street Paddler has let me know that there are other things to do. It is boring when we are not kayaking ‘cos there is nothing to do and we get in trouble. I am only at college 3 days a week and I get bored the rest of the time.”

So how would you like to round off?

· I feel more confident in myself. It has made me more confident on the water. It sounds strange but I am no longer the mouse in the corner eating cheese, not speaking. I am more up life now.

FURTHER INFORMATION

For more information, please contact:

Clair Roberts – C.A.T.S Project Development Manager

Bude Police Station

1-2 Lansdown Close

Bude

Cornwall

EX23 8BP

Tel: 01288 357505 or 07794 362403

Email: cats-bude@btconnect.com
